Schools and Community in Ogden for Physical Education (SCOPE) Evaluation
Ogden City School District (OCSD) will contract with an independent, third-party evaluator selected through competitive RFP to conduct evaluation activities including collaborating with Weber State University’s Community Involvement Center and the Promise Neighborhoods initiative. The evaluator will need to hold a PhD; have previous experience working with both school reform efforts and grant evaluations.  S/he needs a working relationship will all of the partners involved and the proven expertise to collect and analyze data. 

SCOPE leadership established goals to guide program implementation and evaluation related to gaps identified in services described earlier.  Activities were selected after the goals were identified.  This section outlines the measureable outcomes that will be used to provide the project evaluation.  Where ever possible triangulation of measures will be used to substantiate evaluation of each goal.

 SCOPE will use the National Association for Sport and Physical Education’s (NASPE) Appropriate Instructional Practice Guidelines to assess the overall effectiveness of its project. The NASPE’s tool provides a rubric that details the qualities of an effective fitness and nutrition program.  It will also use Presidential Youth Fitness Program (PYFP) adopted Fitnessgram as a student progress assessment tool; the SHI to track overall individual school progress; the Physical Education Curriculum Analysis Tool (PECAT) and Health Education Curriculum Analysis Tool (HECAT) and curriculum-produced assessment to gauge student knowledge.
	Goal 1: OCSD students will increase their healthy eating habits and good nutrition.

· The % of students who consume fruit 2 or more times per day and vegetables 3 or more times per day will increase 12% yearly from the current baseline of 7% to 43%. (GPRA 2)


The effectiveness of instruction in healthy eating habits and good nutrition will be measured using (1) Youth Risk Behavior Survey for high school students; (2) PECAT--structured review of program documents, curriculum, records, and other materials to measure quality and extent of  curriculum implementation; (3) student achievement on curriculum assessment questions specific to the goal; (4) biannual on-site observations and measures including observation of school-day eating and measurement of consumption/waste in the school lunch program.

	Goal 2: OCSD students will increase their regular engagement in physical activity.

(A) Students will self-monitor personal fitness levels to help students understand, improve, and maintain their physical well-being.  

· The % of students self-monitoring physical activity will increase 20% per year from a 2013 baseline.

· The % of students served meeting the standard of a healthy fitness zone as established by the assessment for the Presidential Youth Fitness Program in at least 5 of the 6 fitness areas of the assessment will increase 20% per year from the 2013 baseline. (GPRA 3)
(B) The number of students who engage in 60 minutes of daily physical activity will increase 14% per year—from the current 21% baseline—to 63%. (GPRA 1)


Student engagement in regular physical activity will be measured by: (1) use of Fitness Gram assessment developed by the Cooper Institute to provide fair and accurate fitness assessment of aerobic capacity, body composition, muscular strength, endurance, and flexibility.  The software component will allow project-wide data collection and analysis of benchmark fitness levels, individualized goals for students, and reports of the number of minutes of activity and type of activity; (2) student tracking of activity through pedometers twice yearly; (3) the three-day Physical Activity Recall (3DPAR) for grades 5-12; (4) biannual structured focus group of students and parents to collective qualitative data on goal setting and self-evaluation of daily activity, dosage and duration, and type of activity; (5) examination of documents, schedules, records, and visual inspection of actual schedules documenting daily activity

Student participation will include: (1) examination of documents, schedules, records, and visual inspection of actual schedules documenting daily activity; (2) student surveys; and (3) biannual focus group assessment.  (3) PECAT and HECAT to assess project curriculum for this goal.

	Goal 4: OCSD will utilize a district evidence-based wellness policy to guide health and wellness decisions. 
(A)  The Wellness Policy will be revised with community partner input and adopted by the School Board of Education by January, 2013.  

(B) The Wellness Policy will be communicated to all stakeholders through a marketing plan. 

· 80% of students and parents surveyed will be aware of the policy and opportunities.


The wellness policy development and adoption will be documented for completions and implementation.  Changes made during the project in response to the wellness policy will be noted.  The effectiveness of the SCOPE Marketing Plan will be measure through the semi-annual focus group studies and through a randomly-administered survey.


	Goal 5: Students in OCSD will receive instruction via a coordinated PE & nutrition curriculum.

(A) Elementary specialists, after school providers & PE teachers will participate in professional learning communities (PLCs) monthly. 

· A minimum of 80% of eligible staff will participate in a minimum of 8 PLCs each year.

(B)  Elementary specialists & PE teachers will participate in Professional Development (PD).  

· A minimum of 80% of eligible staff will participate in a minimum of 7 hours of PE and nutrition PD yearly. 


The effectiveness of SCOPE’s PD and PLCs will be measured using (1) annual structured review of program documents, curriculum, records, and other materials to measure quality and extent of PD including frequency and duration; (2) annual survey of teachers to determine (a) participation and level of implementation of PD; and (b) participation in and quality of PLCs ; (3) on-site observations and measures of PD and PLCs.

OCSD will provide the aggregate-level information should be easily accessible to the public by posting it on the district and school individual website and a yearly School Board (district-level) and Community Council (school-level) presentation.  Project staff will work closely with the district’s Data and Evaluation and Informational Technology Teams to enhance its current data collection program to enhance the current data collection system to include project key program indicators and district-specific measures.  An evaluation calendar will be posted and its data will be reviewed by the EC every 90 days per OCSD mandate.
Goal 3: OCSD students will develop positive social & cooperative skills through participation.  


Percentage of students who participate in community-based outdoor recreation will increase 10% yearly from 50% to a target of 80%.


Percentage of students who participate on after school, summer, intramural, or team sports will increase 10% yearly from a 2013 baseline.


A minimum of 80% students who participate in a community classroom field day as part of their classroom lessons or school wellness plan.
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