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Board of Education Synopsis – Consent Calendar
Topic:  
Gaining Early Awareness & Readiness for Undergraduate Programs (GearUp) 

Students in Ogden Achieving Readiness and Success (SOARS) 

Weber State University-College of Education (WSU)

Partnership Agreement and Contracted Services

Purpose/Objective:  

The GearUp SOARS Grant requires a University Partnership. The grant targets a student cohort (class of 2017) and follows them through their first year in college. The Weber State College Readiness Coordinator is housed at WSU College of Education and is responsible for the following:

Advance GEARUP Students’ College- and Career- Readiness
· Act as liaison for high school to college transition; assisting with pre-college course completion data, transition to and retention for postsecondary education.

· Participate in district level PLCs related to targeted grant goals and college/career readiness data.

· Obtain partner resources that align to grant specific outcomes. 

· Help develop and serve as liaison for first year programs designed specifically for OSD students during their first year of college at WSU and OWATC (AVID Higher Ed).

Tutoring/Academic Support
· Work closely with WSU’s Access and Diversity Program to recruit and hire qualified work study and SOARS tutors in schools. 

· Attend GearUp related district PLCs which support the following:

· GearUp required college activities (college visits, student shadowing, guest speakers, college fairs GearUp week, College Application Week, FAFSA, etc.).

· Create data driven action plans aligned to individual college/career readiness needs.

· Coach and assist GearUp Site Facilitators with individual case management/mentoring.

· Participate and collaborate with family education and events.

· Continue to build a rapport with WSU’s various colleges to provide academic enrichment for students; partner with site-facilitators and collaborate with other local postsecondary institutions to provide college readiness experiences. 

· Collect and document all WSU program data and required match.

· Assist with all federally-mandated reports.

Measurement and Evaluation:
The Federal Government requires an Annual Performance Report. We survey our partners and closely monitor progress through extensive data collection. 

Timeline: 

2016-17 Fiscal Year. In accordance with a signed memorandum of understanding (MOU) to be completed by September 9, 2016; WSU will invoice for services rendered, provide matching funds, and turn in required financial documentation on a monthly basis. The term of this grant is Sept. 26, 2011 through Sept. 25, 2018.

Budget: 

· The total contract for year six ($130,000) will be paid from the GearUp /SOARS grant funds. 

· WSU will provide a minimum of $50,000 in matching funds to OSD with the appropriate supportive documentation. 

· WSU’s business office will invoice OSD ACCESS Programs for all expenses accrued on a monthly basis. Invoices will include receipts, time and effort sheets, and an itemized list of expenditures.

Topic:  
GearUp/SOARS Spectrum Partnership Agreement and Contract Services
Purpose/Objective:  

Continue contracted work with SpectrumRED per grant requirements for the 2016-17 school year, the sixth grant year. Contract for professional technical service for GearUp/SOARS Grant. The GearUp/SOARS grant targets all our current 12th grade students and follows them through high school graduation and first year of post-secondary education.

Measurement and Evaluation:
Spectrum evaluators implement an efficacious and thorough evaluation of the project, as outlined under Quality of Project Evaluation in the grant proposal. Spectrum’s approach to evaluating the project is based on a Utilization-Focused model of evaluation (Patton, 2008), the Guide to GearUp Program Evaluation (CoBro, 2010), and the Continuous Improvement Management model (U.S. Dept. of Ed, 2003). This approach incorporates both quantitative and qualitative data and emphasizes providing decision makers with accurate and timely findings to make data-driven decisions (see details of the work in attached contract).

Timeline: 

The term of the contract is November 17, 2011 through September 25, 2018, the duration of the grant project. 

Budget: 

The grantee will pay a monthly payment of $7,800, a total of $93,000 for fiscal year 7. 

Topic:  
SpectrumRED Grant Writing, Data Collection, and Evaluation Services Contract
Purpose/Objective:  

OSD released a “Grant Writing, Data Collection, and Evaluation Services” Request for Proposals (RFP) on January 15, 2016. Upon reviewing three submitted RFPs, the committee came to a consensus and selected SpectrumRED because of their excellent qualifications and experience. SpectrumRED has assisted school districts to secure over $400,000,000 in funding and have evaluated approximately 150 school-based projects. 

· SpectrumRED’s evaluators and Grant Lab staff will track federal education-related initiatives while they are still in the legislative process to watch for grants that best align with OSD’s initiatives.

· When OSD decides to apply for a grant, SpectrumRED’s grant lab staff will work closely with school district personnel to research, develop, and submit grant proposals. They will offer advice, write the text, develop budgets, organize the appendix, and complete any necessary tasks to prepare the entire proposal for submission. During this process, the Grant Lab will work one-on-one with district personnel to ensure the grant reflects the ideas and concepts put forward by OSD.

· The evaluation plan will be compatible with the U.S. Department of Education Continuous Improvement Management (CIM) model. 

Measurement and Evaluation:
A committee (Ken Crawford, Sarah Roberts, Carrie Maxson) reviewed three proposals and scored each based on a rubric grading method which aligned with the requirements listed in the RFP. SpectrumRED outscored the competitors by a large margin. Scoring was based on the following criteria:

· Overall Qualifications, Experience and References: 30%

· Perception of Firm’s Ability to Accomplish Scope of Service: 40%

· Fee Proposal and Fee Schedule: 30%

Timeline: 

The term of the Grant Writing, Data Collection, and Evaluator contract is August 18, 2016 through August 18, 2018. Other contracts will be created and approved by the School Board if grants are awarded due to this partnership.

Budget: 

· SpectrumRED does not charge any upfront costs for developing grant proposals. All services are paid for directly through awarded grant funds. Therefore, if a grant is not awarded, the district does not owe SpectrumRED anything.

· To cover the costs of the evaluation team and the comprehensive evaluation services, a 15% fee of the overall project will be contracted, a standard amount for evaluating large federal projects. 

Topic:  
School LAND Trust Amendment, 2016-17, Hillcrest

Revision Details:

The initial plan asked for School LAND Trust funds to pay for .5 of a new teacher to support large class sizes in 4th grade. However, due to the cost of a new teacher including benefits, Hillcrest was unable to do this.

The council met again and approved a plan to instead purchase 1 Chrome Book cart (20 Chrome Books) to support technology in the upper grades and 1 IPad with cart (32 IPads) to support technology in the lower grades.  In addition, Hillcrest would like to hire on staff assistant for 3.9 hours to support guided reading in several grades.  Any additional money will be spent to purchase site licenses for math software.

· IPads with cart: $12,000

· Chrome Books with cart: $9,300

· 3.9 staff assistant: $11,000

Topic:  
Naming of Room(s) at New Bridge

Purpose:
To allow the Ogden School Foundation to approach various community/business donors to have naming rights to rooms at New Bridge in exchange for a financial donation.

Board of Education Synopsis – Increasing Student Achievement
Topic:  
Bond Refunding Resolution
Resolution # 2016-03
Consideration for adoption of a resolution of the Board of Education of Ogden City School 

District, Utah authorizing the issuance and sale of not more than $53,000,000 

General Obligation Refunding Bonds; and related matters.


Topic:  
Board Policy Revisions
· 1st Reading, Board Policy Manual Section 6.1.9 Employment Background Checks (rev.)



· 1st Reading, Board Policy Manual Section 4.6.2 Special Use of School Buses (rev.)



· 1st Reading, Board Policy Manual Section 5.1 Facilities Development Goals (rev.)




· 1st Reading, Board Policy Manual Section 5.4  Facilities  Construction (rev.)




· 1st Reading, Board Policy Manual Section 5.5.1 Names of Building Plaques (rev.)




· 1st Reading, Board Policy Manual Section 2.2  Duties of the Superintendent (rev.)




Purpose/Objective:  

To update board policy with slight revisions to clarify, add, and correct older information.

