All submitting companies attended the mandatory walk-through, submitted an electronic copy of the proposal and the required ERATE SPIN number.
The Fee score was calculated by taking the lowest fee as the starting point. We then ran the formula of “(lowest fee / proposed fee) * 45”. This gives the lowest bid a score of 45 points and a calculated score for the remaining bids.
VLCM  VLCM has withdrawn their bid Original Score: 98, New Score: N/A 
· Company Qualifications (20 max points):
Score: 20
Company showed good references and has good reputation with educational entities.
· Ability to Satisfy Statement of Services (20 max points):
Score: 18
We were concerned that labor costs were too low to adequately complete the full scope of the RFP.
· Time to complete (15 max points):
Score: 15 
Detailed timeline given
· Fee proposal (45 points max):
Score: 45
Adjusted Score with VLCM withdrawal: 0
Total Fee: $261,114.04
R&L Original Score: 79.52, New Score: 98
· Company Qualifications (20 max points):
Score: 20
Company showed good references and has good reputation with educational entities.
· Ability to Satisfy Statement of Services (20 max points):
Score: 20
Company has proven track record with similar projects.
· Time to complete (15 max points):

Score: 13

Small concern about manpower and timeline
· Fee proposal (45 points max):
Score: 79.52
Adjusted Score with VLCM withdrawal: 45
Total Fee: $443,029.24
CTI/ShoFar Original Score: 66.72, New Score: 78.36 
· Company Qualifications (20 max points):
Score: 17
Has done a lot of DoD work but no Education. Worried they will not be able to work around the needs of the schools and education process
· Ability to Satisfy Statement of Services (20 max points):
Score: 18
Shown a history of completing large projects. Small concern about manpower and timeframes of when they could be in the buildings.
· Time to complete (15 max points):
Score: 15
Had detailed timeframe for each sites completion.
· Fee proposal (45 points max):
Score: 16.72
Adjusted Score with VLCM withdrawal: 28.36
Total Fee: $702,890.00
E-Communications Original Score: 72.62, New Score: 87.69 
· Company Qualifications (20 max points):
Score: 19
Talks a lot about company qualifications but no mention of the actual installers qualifications. No warranty information in bid.
· Ability to Satisfy Statement of Services (20 max points):
Score: 17
No specific brands listed on quote or any reference to what the District has specified.
· Time to complete (15 max points):
Score: 15
Had detailed timeframe for each sites completion.
· Fee proposal (45 points max):
Score: 21.62
Adjusted Score with VLCM withdrawal: 36.69
Total Fee: $ 543,425.00
