
Strength of Team Score- 180 Possible points total points-

Firm Name
Electronic 

Copy

Firm 
Experience-
10 Points

Project team 
Experience- 

20 Points

Project Specific 
Team 

Experience- 30 
Points

Past Project 
Experience as 

a Team- 10 
Points

Team 
Experience- 40 

Points

Project 
Executive/Principal- 

10 Points

Project 
Manager 

Experience- 20 
Points

Key Consultant 
Experience- 20 

Points

Experience of 
Additional 

Project Specific 
Team Member- 

20 Points 180
1 PCI-Plan Create Deliver X 7.0 13.3 21.5 7.2 29.5 7.8 12.8 13.8 13.0 126.0
2 Construction Control X 7.8 13.8 20.8 7.0 33.7 8.8 11.0 11.5 10.8 125.3
3 BDK X 8.7 16.2 25.0 8.2 35.0 8.2 14.5 15.0 16.2 146.8
4 Wember X 7.7 15.2 24.2 7.7 32.2 9.0 12.7 14.7 14.7 137.8

Project Management Approach- 200 possible points

Firm Name

Program 
Management 

Services 
Plan- 20 

Points

Budget 
Control Plan- 

30 Points

Project 
Communicati
on Plan- 20 

Points

Sub-Consultant 
Management 

Plan- 20 Points

Schedule 
Control Plan- 

30 Points
Value Added 

Ideas- 30 Points

Tools and 
Techniques- 30 

Points

Project Team 
Interaction- 30 

Points 210
1 PCI-Plan Create Deliver 16.50 25.00 15.67 14.33 25.33 19.17 23.67 26.83 166.50
2 Construction Control 14.67 27.50 16.83 15.17 25.17 22.17 22.50 26.83 170.83
3 Big- D Kitchell 19.00 27.83 19.33 17.17 28.83 27.00 26.83 27.67 193.67
4 Wember 16.00 25.17 19.00 12.17 27.00 21.50 24.17 22.33 167.33

Grand total
Firm Name
PCI-Plan Create Deliver 292.5
Construction Control 296.2
BDK 340.5
Wember 305.2

Committee recommends to the school board that BDK be awarded the contract 


